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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES®' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees present their annual report together with the financial statements and auditors' report of the
Charitable Company for the year ended 31 August 2018, The annual repori serves the purpose of both a
Trustees’ report, and a Directors’ report under company law,

The Trust operates an academy for pupils aged 11 to 18 in East Devon. It has a pupil capacity of 1,121 and had
a rofl of 864 in the school census at the end of the summer term 2018.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy is a company limited by guarantee and an exempl charity. The Charitable Company's

Memorandum and Articles of Association are the primary governing documents of the Academy.

The Trustees of Clyst Vale Academy Trust are also the directors of the Charitable Company for the purposes of
company law.

Details of the Trustees who served throughout the year, except as noted, are included in the Reference and
Administrative Delalls on pages 1 to 2.

Members' Habillty
Each member of the Charitable Company undertakes to confribute to the assets of the Company in the event of

it being wound up while ha'she is a member, or within one year after he/she ceases to be @ member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased (o ba
a memixear.

Trustees' Indemnities

Trustees benefit from indemnity insurance purchased al the Academy Trusl's expensa to cover the liability of the
Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default
or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust, provided that
any such insurance shall nol exiend lo any claim arising from any act or omission which the Truslees knew to be
a breach of trust or breach of duly or which was commitied by the Trustees in reckless disregard to whether it
was a breach of trust ar breach of duty or not and provided also that any such insurance shall not extend to the
costs of any unsuccessful defence to a criminal prosecution brought against the Trustees in their capacily as
Directors of the Academy TrusL The limit of this indemnity is £10,000 and this cover is provided by RPA,

TRUSTEES

Method of Recruitment and Appointment or Election of Trustees
The Academy Trust's Board of Trustees comprises the Principal who is treated for all purposes as being an ex

officio Governor, a minimum of 2 and a maximum of 6 Parent Trustees, up to 4 Staff Trustees (providing thal the
total number of Trustees, including the Principal, who are employees of the Academy Trust, does not exceed
one third of the total number of Truslees) 4 Member Appointed and 3 Co-opled Trustees,

Trustees are appointed for a four year period, except thal this time limit does not apply to the Headteacher.
Subject lo remaining aligible to be a particular type of Trustes, any Trustee can be re-appointed or re-elected.

When appainting new Trustees, the Board will give consideration to the skils and experience mix of existing

Trustees in order lo ensure thal the Board has the necessary skills (o conftribute fully to the Academy Trust's
developmeant
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the Academy Trust and a chance to meet staff and pupils. All Trustees are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Truslees, As there are normally only two or three new Trusiees a yvear, induction tends o
be done informally and is tailored specifically to the individual. Advantage is taken of specific courses offered by

the Local Authority and other bodies,

There are Trustees workshops organised each term which include training sessions lo keep the Trusteas
updated on relevant developments impacting on their roles and responsibilities.

Organisational Structura
The Board of Trustees normally meels once each term. The Board establishes an overall framework for the

governance of the Academy Trust and delermines membership, lerms of reference and procedures of
Committees and other groups. It receives reports including policies from its Committees for ratification. It
monitors the activities of the Committees through the minutes of their meetings, The Board may from time to
time establish Working Groups to perform specific lasks over a limited timescale.

Im 201 7-2018 there wera commiliees as follows;

. Finance and Premises Committee - this meets ai leas! four imes a year and is responsible for monitoring,
evaluating and reviewing policy and performance in relation to financial management, compliance with
raporting and regulatory requirements and reporting, receiving repors from the Responsible
Officerfinternal audit and drafling the annual budget including selting staffing levels. This commitlee also
considers Premises and Health & Safety matters on a regular basis. In 2016/17 the Audit Committee role
was amalgamaled into the Finance and Premises Committee.

. Curriculum Committee - this meels once a term to monitor, evaluate and review Academy policy, practice
and performance in relation o curriculum planning, communications, target setting and assessmant,
examinalions and all pastoral izsues.

. Pay Commiltee. This meels once a year lo consider/confirm recommandations for pay progression with
regard to performance management and other pay matters which may be appropriate.

. Discipline Committea, This meeis on an ad hoc basis whenever there is a permanent exclusion of a
student o consider. This committes mal twice during the academic year 2017-18,

The following decisions are reserved (o the Board of Trustees: to consider any proposals for changes fo the
slatus or constifulion of the Academy Trusl and its commilles structure, o appainl or remove the Chairman
andfor Vice Chairman, io appoint the Headieacher and Clerk o tha Trustees, o approve the Annual
Development Plan and budget.

The Trustees are responsible for seiting general policy, adopling an annual plan and budget, approving the
stalutory accounts, monitoring the Academy Trust by the use of budgels and other data, and making major
decisions about the direction of the Academy Trust, capital expenditure and staff appointments.

The Board of Truslees have devolved responsibility for day to day management of the Academy trust to the
Principal and Senior Leadership Team (SLT). The SLT comprises the Principal, Vice Principal, 2 Deputy
Principals and the College Manager. The SLT implement the policies laid down by the Trustees and report back

to them on performance.,

The Principal, and College Manager are responsible for the authorization of spending within agreed budgets; a
summary of this is in the Scheme of Delegation. Some spending control is devolved to Budget Holders which
musl be authorised in line with the Scheme of Delegation. The Headieacher is responsible for the appointmant
of staff, though appointment panels for leaching posts always include a Governor.

The Principal is the Accounting Officer.
Page 4



CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Arrangements for Setting Pay and Remuneration of Key Management Personnel
The Trustees consider the Board of Trustees and the senior leadership team comprise the key management

personnel of the Academy Trusl in charge of directing and controlling, running and operaling the Trust on a day
to day basis. All Trustees give their time freely and no Trustes received remuneration in the year.

Details of Trustees’ expenses and related parly Iransaclions are disclosed in the notes to the accounts.

The pay of key managemenl personnel is based on STPCD and JMC nationally negolialed salaries and reviewsd
annually.

The Trustees banchmark against pay levels in other Academies of a similar size.
T union facility time
Relevant union officials

MNumber of employees who were relevan! union officials during the year -
Fulk-time equivalent emploves number L |

Percentage of time spent on facility time

Pearcentage of lima Mumber of employees
0% .
1%-50% .
51%-08% -
100% -

Percentage of pay bill spent on facility tima

Total cost of facility time (£'000) E-
Todal pay bill (£'000) E 3,877
Percantage of total pay bill spent on facility time =%
Paid trade union activities

Time spant on paid trade union aclivities as a percentage of fotal paid =B
facility time hours

Connected Organisations, including Related Party Relationships
Clysl Vale Academy Trus! has use of the Broadclyst Sporis Hall leisure facilities and there is a shared use
agreament between it and the Academy Trust,

The Academy Trust has strong collaborative links with 7 feeder primary schools which form part of the Clyst Vale
Local Learning Community.

Clyst Vale belongs to the Jurassic Coast Teaching School Alliance and is also in parinership with Ndururumo
High Schoal, Nyahurury, Kenya.

OBJECTIVES AND ACTIVITIES

Objects and Alms
The principal object and aclivity of the Academy is to advance for the public benafit education in the United
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® REPORT (continued)
FOR THE YEAR EMDED 31 AUGUST 2018

Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a school, offering a
broad range of curriculum for pupils of different abilities.

The principal object and activity of the Charitable Company is the operation of Clyst Vale Academy Trust (o
provide free education and care for puplls of different abilities between the ages of 11 and 18.

The aims of the Academy during the year ended 31 August 2018 are summarised bebow:

o continue to raise the standard of educational altainment and achievement of all pupils.

lo provide a broad and balanced curriculum, induding extracurricular activities.,

to develop stludents as mora affective learmers,

o ensure that every child enjoys the same high qualily education in terms of resourcing, tuition and care.
to improve the effectiveness of the Academy Trust by keeping the curriculum and organisational structure
under conlinual review.

o provide value for money for the funds expended.

o develop greater coherence, clarity and effectivenass in school systems,

to comply with all appropriate statutory and curriculum requirements,

to maintain close links with indusiry and commerce.

to develop the Academy Trust's capacity to manage change, and

to conduct the Academy Trust's business in accordance with the highest standards of integrity, probity and
Openness.

Al Clyst Vale Community College (Academy Trust) we aim fo achieve the best for, and from, each child. We
intend o enable each child to realise his or her full academic, creative and physical potential and o develop
positive social and moral values. Our Academy Trust is a community in which children, staff and parents should
be part of a happy and caring environmenl,

Objectives, Strategies and Activities
Kay priorities for the year are contained in our Coflege Improvement Plan which is available from the College

weabsite.
Improvement focuses identified for 2017-18 included:-

Improving Student Achievement.

All subjects: Close gaps between disadvantaged students and others.

All subjects: Improve oulcomes for more able students.

All subjects: Improve outcomes for boys.

All subjects: Improve oulcomes for studenis calegonsed as SEM support.
Sixth Form: All subjects: Focus on AS progress.

Impiementation of new system for tracking and monitoring.

Improving Impact of Taaching and Learning
Develop Quality First Teaching and differentiation for all.

Improve feedback to students, quality of marking and marking for literacy.
Improve accuracy of assessment, especially in Years 7 - 9.

Improvi i

Improve monitaring/evaluating and focus on outcomes.
SLT: more targeted analysis, monitoring and supporl.
Embedding a safeguarding culture.

Improve B-ahﬂwmr fnr Laarmng. lru:{umW mplamnntalhn of revised policy
Improve approaches to address the challenging minonty of sludenis
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Im i

Revisil vision and strategic direction

Conlinue exploration and engagement ith MATs and local partnerships
Sustain Sixth Form provision

Support a reduced SLT

Explore additional funding streams

Public Benefit
The Trustees confirm that they have complied with the duty in Section 17(8) of the Charities Act 2011 to have

due regard to the Charily Commissioner's ganeral guidance on public banafit in exercising their powers or duties,
They have referred to this guidance when reviewing the Academy Trust's aims and objectives and in planning its
future activities,

The Academy Trust aims to advance for the public benefit, education in our designated catchment area and
where appropriate beyond. The Academy Trust provides for recreational and other leisure time occupation for
the community at large In the inferests of social welfare and with the inlerest of improving the life of the said
community. The Academy Trust supporls a dual use Library and has a good working relationship with the shared
use Sports Hall. Clyst Vale is committed to the success of the Broadclyst Traffic Group, as it impacts on
students’ zsafaly.

STRATEGIC REPORT

Achievements and Performance
The Academy s in its eighth year of operation. Tha Academy Trust has admitted up to 156 students each year

although capacity is higher and for 2017-18 the Planned Admission Mumber was restored to 182

Examination resulls for 2018 represented improvement on 2017, both atl A-level and GCSE, although not as
sirong as in recent record years of 2014 and 2015,

Al GCSE, 51% of students achieved a good pass (Grade 5) in English and Maths:;

The Attainment 8 Measure was 47.6, with weaker prior attainment than 2017 so that progress was improved;
The overall Progress 8 Measure was -0.03, in line with national figures and well above the floor target;

5% of all grades achieved were a standard pass, grade 4 or batter;

All students left with at least one GCSE qualification.

A-Level resulls were in ling with national outcomes, and much improved on 2017,

47% of grades achieved were al A* - B, and the overall pass rale was 100%;

The value-added score for A-levels was -0.49, which is a lithe below national oulcomes:

The value-added score for applied Level 3 qualifications (BTec) was 0.2, which is above nalional oulcomes,

To ensure that standards are continually raised the Academy Trust operates a programme of self-evaluation
including data monitoring, tracking and analysis, observation of lessons; reporls from external visitors, for
exampie the School Improvernent Partner and subject reviews, which in turn include scruting of students’ work
and sludent interviews.

Continuing professional development for all staff has been very successful with a strong and narrower focus on
teaching and learning.

The Academy Trust prides iselff on promoting cilizenship and impartant human qualities of ampathy and
compassion, During the year the Academy Trust's charily fundraising aclivities raized £1,361.52. All funds have
been transferred lo the relevant charities. The Academy Trus! also achieved UNICEF's Rights Respecting
Schools Bronze Award, which will be a significant vehicle for further improving ethos and other developments.

The Academy Trusi continues to be a member of the Jurassic Coasl Teaching Schools' Alliance although this
changed from Seplember 2018 and is now a part of the Dartmoor TSA. In 201 7-18, JCTSA continued 1o work
on mutual stafl development, with the primary aim of driving up standards. As noted above, Clyst Vale
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Governors are aclively pursuing opportunities and engaging with local schools, both primary and secondary, lo
explore and develop a Multi-Academy Trust model.

Koy Performance Indicators

The biggest determinani of income is pupil numbers, although the nature of local demographics means a ‘target’
is impossible to sel. Afler a decline, pupil numbers in years 7-11 are recovering, but Post-16 numbers declined
sharply although now stabilised, Demographic trends suggest that significant student growth is ikely into Year 7
from 2019. Numbers are as follows;

2017118 2016117 2015116

(Jan 2018 Census) | (Jan 2017 Census) | (JAN 2018 Census)
Student Mumbers a2 758 Thd
Year T-11
Student Numbers 6 Form TG 108 160
Number of Priority Leamers 159 175 189

Headline Performance Measures were as follows. Statistically, due to changes in national accountability
Measures, year-on-yoar comparisons are only indicative,

201718 Aclual 201817 Actual 2015M86 Actual

Attainment 8 476 49,1 50.72

Progress 8 -0.03 0,13 =0.14

% of Students with strong 51 a7 GE

pass (G5+) in English &

Maths

% Achieving EBacc 21 20 18
Going Concarn

After making appropriale enquiries, tha Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources lo conlinue in operational existence for the foreseeable fulure. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoplion of the going concern basis can be found in the Going Concemn policy.

FINANCIAL REVIEW

Financial Review
Most of the Academy Trusl's income is obtained from tha DIE via the ESFA in the form of recurrent grants, the

use of which is restricled to particular purposes. The grants received from the DIE during the year ended 31
August 2018 and the associaled expendilure are shown as Resfricted Funds in the Statement of Financial
Activities.

The Academy also receives grants for fixed assets from the DIE which are shown in the Statement of Financial
Activities as restricted income in the Fixed Asset Fund. The Resiricled Fixed Asset Fund balance is reduced by
annual depreciation charges over the useful life of the assets concermned, as defined in the Academy Trust's

accounting policies,
Fage 8



CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

During the year ended 31 August 2018, the Academy Trust received total income of £4 658 678 (excluding
capital funding) and incurred total expenditure of E£4,584, 196 (excluding depreciation and pension charges),
giving an operating surplus for the year of £74, 482,

At 31 August 2018 the net book value of fixed assets was £13,292, 194 and movements in tangible fixed assels
are shown in note 13 (o the financial stalemenis. The assels were used exclusively for providing education and
the associaled support services (o the puplls of the Academy Trust.

The land, buildings and other assels wera transfarred lo the Academy upon conversion. Land and buildings were
professionally valued on 15t April 2011 al E10,834,500, Olher assels have been included in the financial
stalemenis at a best estimate, taking into account purchase price and remaining useful lives.

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-teaching
staff iransferred on conversion. The deficil is incorporated within the Statement of Financial Activity with details
in Note 22 to the financial statements,

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, Head Teacher, managers,
budgetl holders and other staff, as well as delegated authority for spending. Other policies reviewed and updated
included Charges and Leltings, Assel Management and Insurance.

Reserves Policy

The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature of
income and expenditure sireams, the need to malch income with commitments and the nature of reserves, The
Trustees take into consideration the future plans of the Academy Trusl, the uncertainty over fulure income

sireams and other key risks idenfified during the risk revies.

The Trustees have determined thal the appropriate level of free reserves should be a maximum of 5% of the
General Annual Grant (GAG) which represents just over 50% of our curranl average monthly outgoings, with a
minimum level of around 2% of GAG. The level of reserves held is monitored closaly by tha Caollage Manager to
ensure thay are sufficient for the needs of the Academy and corrective action is taken whera necessary. These
are identified on the monthly budgel monitors and the 3 year forecasts which are presented at Finance and
Frf:ﬂﬂﬂ Committea. These reserves are taken into accounl when any budget planning or forecaslts are
p "

The level of free reserves as at 31st August 2018 were £187,382 which is 4.5% of GAG.

The defined benefit pension scheme has a negative balance. The effect of the deficit position of the pension
scheme is thal the Academy Trust is paying higher employers’ pension contributions over a period of years. The
higher employers’ pension confributions will be met from the Academy Trust's budgeted annual incoma. Whilst
the deficit will nol be immediately eliminated, thera should be no actual cash flow deficit on the funds, nor any
direct impact on the free reserves of the Academy TrusL

Investmant Policy
Trustees are committed to ensuring that all funds under their control are managed in such a way as o maximise
return whilst minimising risk. All funds surplus to immediate requirements are invested to optimal effect, taking
into account the period available, current interest rales and associated risks.

Principal Risks And Uncertainties
The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together with the

operating, financial and compliance controls that have been implemented lo mitigate those risks.
The principal risks and uncertainties facing the Academy Trust are as follows:

Financial - the Academy Trust has considerable reliance on continued Government funding through the ESFA.

In the last year B8% of the Academy Trust's incoming resources were ultimately Government funded and whilst

this level is expected to continue, there is no assurance (hal Governmenl paolicy or practice will remain the same
Fage 9



CLYST VALE ACADEMY TRUST
(A& COMPANY LIMITED BY GUARANTEE)

TRUSTEES®' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

or thal public funding will conlinue al the same levels or on the same lerms,

Fallures in governance and/or management - (he risk in this area arises from potential failure to effectively
manage ihe Academy's finances, internal controls, compliance with regulations and legislation, statutory refums,
gto. The Trustees continue o review and ensure thal appropriale measures are in place o miligale these risks,

Reputational - the conlinuing success of the Academy Trust i dependent on conlinuing lo aliract applicants in
suffickent numbers by maintaining the highest educational standards. To mitigate this risk Trusiees ensure thal
student success and achievement are closely monitored and reviewed.

Demographic and Strategic — The combination of increased freedoms with respect o new schools, free
schoals, and UTCs with the uncertain rate of demographic growth in the local area exposes the Academy Trust
o financial and comparalive repulational risk, should studeni numbers fall. To mitigate risk, Trustees strive (o
secure the latest information available and adop! the strategies indicaled above.

Safeguarding and child protection - the Trustees continue to ensure that the highest slandards are maintained
in the areas of selection and maonitoring of staff, the operation of child protection policies and procedures, haalth
& safety and discipline.

Staffing - the success of the Academy Trust is reliant upon the quality of its staff and so the Trusieas monitor
and review policies and procedures lo ensure conlinued development and raining of staff as well as ensuring
there is clear succession planning. With regard to staff consultation, the Governing Body is committed to
ensuring that staff of the Academy Trust are consulted at all fimes on fundamental issues impacting on their
empioyment and condilions of sarvice.

Fraud and mismanagemant of funds - The Academy Trust has appointed a Responsible Oficarfinternal audit
to carry oul checks on financial systems and records as required by the Academy Financial Handbook. All
finance stafl recelve training o keap them up to dale with financial practice requirements and develop their skills
in this area.

The Academy Trust has continued to strengthen its risk management process throughout the year by improving
the process and ensuring staff awareness. A risk register is maintained and reviewed and updated on a regular

basis.

The Academy Trust has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan.
These have been discussed by Trustees and include the financial risks lo the Academy. The register and plan
are regularly reviewed in light of any new information and formally reviewed annually.

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to its
finances, teaching, facilities and other operational areas. The Trustees have implementad a number of systems
to assess and minimise those risks, including internal controls described elsewhere. Where significant financial
risk slill remains they have ensured they have adequate insurance cover,

The Trusiees axamine the financial heailth formally every term. They review performance against budgets and
overall expenditure by means of regular update reporis at all Board and Finance Committee meetings. The
Trusteas also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known and

anficipated commitmenis,

At the year end, the Academy Trust had no significant liabilities arising from Irade creditors or deblors that would
have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government Pension
Scheme), which is set out in Note 22 to the financial statements, represents a significant polential liability.
However as the Trustees consider that the Academy Trust is able to meel its known annual contribution
commitments for the foreseeable future, this risk from this liabifity is minimised.
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

PLAMNS FOR FUTURE PERIODS
The Academy Trust will continue fo strive to provide oulstanding educalion and improve the levels of

performance of ils pupis at all levels. The Academy will conlinue to aim o aliract high quality leachers and
support stafl in order to deliver its objectives,

The Academy Trust will continue fo work with partner schools fo improve the educational opporlunities for
students in the wider community.

The Academy Trust is actively pursuing opportunilies and engaging with local schools, both primary and
secondary, (o explore and develop a Multi-Academy Trust modal.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy Trust and its Trustees do not act as the Custodian Trustees of any other Charity.

ALUDITORS
In so far as the Trustees are aware:

L there is no relevant audit information of which the chantable company's auditors are unaware; and
" the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are awane of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

Trusteas' Report, incorporating a strategic reporl, was approved by order of the Board of Trustees, as company
directors, on 17 December 2018 and signed on the board's behalf by;

S0

G Stroud
Co-Chair of Trustees
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CLYST VALE ACADEMY TRUST
(A& COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that Clyst Vale Academy Trust has an
effective and appropriate system of control, financial and otherwise. However such a system s designed lo
marnage rather than eliminate the risk of failure lo achieve business objeclives, and can pravide only reasonable
and not absolute assurance against malerial misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Clyst
Vale Academy Trust and the Secretary of State for Education. They are also responsible for reporting o the
Board of Trustees any material weaknesses or breakdowns in internal contral.

GOVERMANCE

The information on governance included here supplements thal described in the Trustees' Report and in the
Statement of Truslees' Responsibiliies. The Board of Trustees has formally mel 5 times during the year,
Attendance during the year al meetings of the Board of Trustees was as follows:

Trustea Meetings altended Out of a possible
K. Bawn, Principal -] 5
G Stroud, Chair 3 5
S Sanger-Anderson 3 5
D Evans & b
M Prance, Staff Trustee 4 b
D Ruscoe 5 5
C Johnson, Vice Chair 5 5
M Davies 2 o
T White 2 5
B Brook & 5
C Winlove 3 -]
L Staphan (1} 1
S Morris 3 4
A Qduniade, Staff Trustee 3 4
D Walter 4 4
L Waycott 4 4
P Colin 3 3

During the year S Noris, D Walter L Waycoll, A Odunlade and P Coling woere elected as Trustees and L
Stephan resigned.

The Finance and Premises Commiltee s a sub-commitiee of the main Board of Truslees, Iis purpose is to
ensure that the resources of the College are used o ensure the best provision for its students and to monitor,
evaluate and review policy and performance in relation lo financial managament, compliance with reporting and
regulatory requiremaents and reporting, reviewing and making recommendations to the Full Board of Trustees on
the annual budget including selting staffing levels. The Commitiee operates in accordance with the Academies
Financial Handbook to maintain effective deployment of College finances and resources. This commitles also
considers premises, health and safety malters on a regular basis.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Qut of a possible
K Bawn 3 3
5 Sanger-Anderson 3 3
M Davies 0 3
B Brook 3 3
C Johnson 1 1



CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)

G Strowd 1 2
L Waycoli 1 2

The responsibility of the Audil Commiltes has been brought into the Finance and Premises Committea.

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Principal has responsibility for ensuring that the Academy Trusl delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal oulcomes achlieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trusl's use of its resources has provided good valua for
money during each academic year, and reporis to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the Academy
Trust has delivered improved value for money during the year by,

Robust financial governance and budgel managemaent.

Value for money purchasing.

Reviewing conlrols and managing risk.

Considering allocationtargeling/use of resources.

Making comparnsons with similar Academies using data provided by the ESFA and the Government,
Challenging proposals and examining their effectiveness and efficloncy.

Deploying staff effectively.

Reviewing quality of curriculum provision and quality of teaching.

Reviewing quality of children’s learning to enable childran to achieve nationally expected progress.
Outlining proceduras for accepling best value quoles, noling that this is not necessarily the cheapest
quote.

The Trust consistently strives to achieve the best value for monay, in all financial aspects of our activilies.
THE PURPOSE OF THE SYSTEM OF INTERMAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effeclivenass. The system of intermal control is based on an ongoing process designed o identify
and prioritize the risks o the achievement of Academy Trusl policies, aims and objectives, o evaluate the
likelihood of those risks being realised and the impacl should they be realised, and to manage them efficiently,
affectively and economically. The system of internal control has been in place in Clyst Vale Academy Trust for
the year 1 Seplamber 2017 to 31 August 2018 and up to the date of approval of the annual report and financial
slatements,

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks fo which the Academy Trusl is exposed together with the
operaling, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Trusteas.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control i based on a framework of regular managemeni
infarmation and administralive procedures including the segregation of duties and a system of delegation and
accouriability, In particular, it includes:

® comprehansive budgeting and moniloring systems with an annual budget and perodic financial reports
which are reviewed and agreed by the Board of Truslees;

. regular reviews by the Finance and Premises Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expendilure programmaes;
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)

selling targels to measure financial and other performance,;

clearly defined purchasing (assel purchase or capital invesiment) guidelines.
dedegation of authority and segregation of duties;

Identification and management of risks.

The Board of Trusteas has considered the need for a specific intermal audit function and has decided to appoint
Griffin Chartered Accountants as internal auditor.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In parficular the checks carried out in the current period included:

- Payroll systems

- Income and cash receipts

- Purchases and cash payments

- Governance, regularity and risk manageament

- Fixed assets

On a semi-annual basis, the auditor reports (o the Board of Trustees through the finance and general purposes
committee on the operation of the systems of conirad and on the discharge of the Board of Trustees' financial

responsibiliies.

Afler each visil the reviewer reports to the Board of Trustees, through the Finance & Premises Commillaa on tha
operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities.

The audit function of the Finance and Premises Commitlea is primarily to provide assurance over the suitability
of, and compliance with, the Academy’s financial systems and operational controls, ensuring risks are being
adeguately identified and managed. To assist with this function it has engaged the services of Griffin Charlered
Accountants which undertakes an agreed programme of checks on the internal systems and controls on their
bahalf. Findings are reported lo and discussed with the Finance & Premises Committea, via the nominated
Responsible Officer, who take appropriale action as necessary, as defined in the Terms of Reference. The
Responsible Officer reports annually to the Board of Trustees' on the operation of the systems of conirol.

During the year ending 31 August 2018 the College worked closely with Griffin Chartered Accountants on
financial matters and performed a range of checks on the Academy Trust's financial systems and controds. The
Accounting Officer and College Manager were responsible for overcoming any weaknesses identified.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibilily for reviewing the effectiveness of the system of intermal
control, During the year in queston the review has been informed by;

the work of the internal auditor;

the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal conirol framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of intarnal
contral by the finance and general purpose commillee and a plan o address weaknesses and ensure
continuous improvement of the system s in place.

Approved by order of the members of the Board of Trustees on 17 December 2018 and signed on their behalf,
by

Chalr of Trusteas Accounting Officer
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Clyst Vale Academy Trust | have considered my responsibility to notify the academy
trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and lhe Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2017.

| eonfirm that | and the academy trust Board of Trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy Irust's funding agreement and the Academies Financial Handbook 2017,

I confirm that no instances of material rregularity, impropriety or funding non-compliance have been discoverad
to date. If any inslances are ideniified after the date of this statement, these will be nolified fo the Board of

Trustees and ESFA.

g

Dr K Bawn
Accounting Officar

Date: 17 Decembar 2018
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Strategic Report, the Truslees' Report and the financial statements in accordance
with the Annual Accounts Direction kssued by the Education & Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounling Practice) and applicable law and
regulations.

Company law requires the Trustees lo prepare financial statemenis for each financial year. Under comparny law

the Trusiees must not approve the financial statements unless they are satisfied that they give a true and fair

view of the stale of affairs of the Charitable Company and of its incoming resources and application of

resources, including its income and expenditure, for that period. In preparing these financial statements, the

Trustees are required fo;

. select sullable accounting policies and then apply them consistentty,

P ohserve the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 fo 2018;

* make judgmenis and accounting estimates thal are reasonable and prudent;

" state whether applicable UK Accounting Standards have been followed, subject to any malenal
departures disclosed and explained in the financial statemants;

" prepare the financial statements on the going concern basis unless it is inappropriale to presume that
the charitable company will continue in busmess,

The Truslees are responsible for keeping adequate accounting records Ihal are sufficient to show and explain
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position
of the Charitable Company and enable them lo ensure thal the financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the Charitable Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in il conduct and operation the Charitable Company applies
financial and olher conirols, which conform with the requirements both of propriely and of good financial

management, They are also responsible for ensuring grants received from ESFA/DIE have been applied for
ihe purposes intended.
The Trusiees are responsible for the maintenance and integrily of the corporate and financial information

included on the charilable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

G Stroud
Chair of Trustees

Date: 17 December 2018
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF CLYST
VALE ACADEMY TRUST

QOPINION

We have audited the financial statements of Clyst Vale Academy Trust (the ‘Academy’) for the year ended 31
August 2018 which comprise Ihe Statement of financial activities, the Balance sheet, tha Statement of cash
flows and the related notes, including a8 summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice), including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the Academies Accounts
Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

In our opinion the financial slatements:

. give a true and fair view of the slate of the Academy's affairs as at 31 August 2018 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properdy prepared in accordance with United Kingdom Generally Accepled Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direclion 2017 to 2018 Issued by the Education and Skills Funding

Agency.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (LK) (154s (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our reporl. We are independent of tha Academy in accordanca with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdam, including
the Financial Reporting Council’s Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriale to provide a basis for our opinion,
CONCLUSIONS RELATING TO GOING CONCERN

We have naothing to report in respect of the following matters in relation to which the 15As (UK) require us to

repor o you where:

. the Trustees' use of the going concemn basis of accounting in the preparation of the financial statements is
not appropriale; or

" the Trustees have nol disciosed in the financial statements any identilied material unceriainties thal may
cast significant doubt about the Academy Trust ability to continue to adop! the going concern basis of
accounting for a period of al least twelve months from the date when the financial statements are
authonsed for ssue.

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and ouwr Auditors’ Repor thereon. Our opinion on the
financial statements does not cover the other information and, exceapt to the axtent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is 1o read the other information and, in
doing so, consider whether the other information i3 malerially inconsistent with the financial stalemenis or our
knowledge oblained in the audit or oltherwise appears o be malerially misstated. If we identify such malerial
inconsistencles or apparent material misstatements, we are required to determine whether there is a material
misslatement in the financial stalements or 8 material misstatement of the other information. I, based on the
work we have performed, we conclude that there is @ material misstatement of this other information, we are

required o report that facl.
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF CLYST
VALE ACADEMY TRUST

We have nothing to report in this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work underiaken in the course of the audit:

. the information given in the Trustees’ Report (incorporating the Strategic Report and the Direclors’ Report)
for which the financial statements are prepared is consistent with the financial slatements.

. the Trustees' Report has been prepared In accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audii, we have nol identified material misstalements in the Trustees’ Reporf.

We have nothing 1o repor in respect of the following matters in relation to which the Companies Act 2006

requires us o repor to yvou if, in our opinion:

. adequate accounting records have not been kepl, or returns adequate for our audil have nol been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returms; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

" we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being salisfied that they give a true and fair view, and for such internal control as the Trustees daterming
is necessary lo enable the preparation of financial slatements that are free from material misstatement, whathar

due to fraud or enror,

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trusl's ability lo
continue as @ going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or lo cease operations,
or have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are 1o obiain reasonable assurance aboul whether the financial statemeants as a whole are free
from material misstatement, whether due to fraud or error, and (o issue an Auditors’ Report that includes our
opinion, Reasonable assurance Is a high level of assurance, bul is nol a guarantee that an audil conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstalemenis can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibllities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibiliies. This description forms part of our
Audilors' Repori.
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CLYST VALE ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF CLYST
VALE ACADEMY TRUST

USE OF OUR REPORT

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Parl 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state lo the Academy's members
those matlers we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Tim Borlon FCA Emk{hi ElahF:n‘y Auditor (-/ - {

for and on behatf of
Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

2nd Floor Stratus House
Emiperor Way

Exater Business Park
Exater

E;C;L?ﬂs 24 D{a/w@f %l%
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO CLYST VALE
ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagament letier dated 15 August 2013 and further to the requiraments aof
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 lo 2018,
we have carried oul an engagement 1o oblain limited assurance about whether the expendilure disbursed and
income received by Clyst Vale Academy Trusl during the year 1 September 2017 fo 31 August 2018 have been
applied to the purposes identified by Parliament and the financial transactions conform o the authorities which

govern them,

This report is made solely to Clyst Vale Academy Trusl and the ESFA in accordance with the terms of our
engagement letter. Our work has been underiaken so that we might slate to Clyst Vale Academy Trust and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility io anyone other than Clyst Vale Academy Trust and the ESFA,
for our waork, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF CLYST VALE ACADEMY TRUST'S ACCOUNTING OFFICER AND
THE REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Clyst Vale Academy Trust's funding agreement
with the Secretary of State for Education dated 28 March 2011, and the Academies Financial Handbook extant
from 1 September 2017, for ensuring that expenditure dishursed and incomea received is applied for the
purposes intended by Parliament and the financial transactions conform o the authorities which govern them.

Our responsibiliies for this engagement are eslablished in the United Kingdom by our profession's ethical
guidance and are lo obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to cur attention in carrying out our work which suggests that in all material respects, expenditure disbursed and

income received during the year 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence lo express a negalive conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to oblain assurance Ihal we would become aware of all significant matlers thal

might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinian.

Our engagement Includes examination, on a test basis, of evidence relevant lo the regularity and propriety of the
Academy’s income and expenditure,

Our work on regularity included a review of the intermal controls policies and procedures thal have been
implemented and an assessmenl of their design and effectiveness to understand how the Academy Trust
complied with the framework of aulhorities. We also reviewed the reporis commissioned by the trustees to
assess lha internal controls throughoul the yvear,

Wae performed detailed testing based on our assessment of the risk of material irregularity, impropriaty and non-
compliance. This work was inlegrated with our audit on the financial statements where appropriate and included
analytical review and detailed substantive testing of transactions.
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CLYST VALE ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO CLYST VALE
ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our altention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parfiament and the financial transactions do not confarm Lo the authorities which

govern tham.

Tim Borton FCA EMLEHLT?@Q}@ L/ - P

Bishop Fleming LLP
Chartered Accountants
Statutory Audilors

2nd Floor Stratus House
Emperor Way

Exeter Business Park
Exater

Ex1 305

Date: %E)wﬂ); 20 4
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2018

Restricted
Unrestricted Restricted fixed assat Total Todal
funds funds funds funds funds
2018 2018 2018 2018 2017
Note E E £ £ £
INCOME FROM:
Donations and capltal grants 2 3,063 22,419 1,396,187 1,422,569 47 874
Charitable actvilies 3 37,056 4,530,807 - 4,567 B63 4,701,066
Other trading activities 4 64,190 - - 64,190 72,504
Invesimants 5 243 - - 243 3ar7
TOTAL INCOME 105,452 4,553,226 1,396,187 6,054,865 4 911,841
EXPENDITURE ON:
Haising funds 60,681 - - 60,681 64,826
Charitable activities 31,164 4,699,622 280,480 5,021,246 5512273
TOTAL EXPENDITURE G 91,845 4,690,622 280480 5,081,827 5,577,088
MET INCOME /
(EXPENDITURE) BEFORE
TRANSFERS 13,607 (146,396) 1,105,727 872,938 (665, 258)
Transfers between Funds 17 - (40,729) 40,729 - -
NET INCOME |
(EXPENDITURE) BEFORE
OTHER RECOGNISED
GAINS AND LOSSES 13,607 (187,125) 1,146,458 a72.038 (B65,258)
Actuarial gains on defined
benofil pension schemes 22 - 696,000 - 606,000 704,000
NET MOVEMENT IN FUNDS 13,607 508,875 1,146,456 1,668,938 38,742
RECOMNCILIATION OF FUNDS:
Tolal funds browght forward 112,800 (3,180,000) 12307157 G,240,057 8,201,315
TOTAL FUNDS CARRIED 126,507 (2,671,125) 13,453,613 10,908,995 9,240,057

The notes on pages 25 to 46 form part of these financial stalemeants.

Page 22




CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER: 07564519

BALANCE SHEET
AS AT 31 AUGUST 2018
2018 2m7
Note E £ E E
FIXED ASSETS
Tangible assels 13 13,292,194 12,306,980
CURRENT ASSETS
Debtors 14 334,250 191,508
Cash at bank and in hand 870,736 240,274
1,204,986 431,872
CREDITORS: amounis falling due within

one year 15 (856,185) {318,795)

MET CURRENT ASSETS 348,801 113,077

TOTAL ASSETS LESS CURRENT LIABILITIES 13,640,995 12,420,057

Defined benelil pension schame liability 22 (2,732,000} (3, 180,000)

MET ASSETS 10,908,995 9,240,057
f———————— - -

FUNDS OF THE ACADEMY TRUST

Restricted funds:

General funds 17 60,875 -

Fixed assetf funds 17 13,453,613 12,307 157

Restricted funds excluding pension fiability 13,514,488 12,307,157

Pension resene (2,732,000) (3,180,000)

Taotal restricted funds 10,782,488 8,127,157
Unrestricted funds 17 126,507 112,900
TOTAL FUNDS 10,908,995 8,240,057

— | _—

The financial stalements on pages 22 o 46 were approved by the Trustees, and authorised for issue, on 17
December 2018 and are signed on their behalf, by:

/5,@\/;4

G Stroud
Chailr of Trusteoes

The noles on pages 25 to 46 form part of these financial statements.

Page 23



CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

Note
Cash fMlows from operating activities
Met cash provided byffused in) operaling activibes 18

Cash flows from Investing activities:

Interest receved

Purchase of langible fixed assels

Capilal granis from DIE Group

Net cash provided by/{used in) investing activities
Change in cash and cash equivalents in the year
Cash and cash equivalants brought forward

Cash and cash equivalents carried forward 20

The noles on pages 25 o 46 form part of these financial slalements,
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2018 2017

£ £

490,485 (161,252)
243 397
(1,275,674) (49,466)
1,415,408 20,363

139,977 (28,706)

630,462 (189,958)
240,274 430,232
870,738 240,274
—— | f—



CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLUST 2018

1.

ACCOUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except whera noted), judgments and key sources of estimation unceriainty, is set oul betow.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Fraclice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
{Charities SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

GOING CONCERN

The Truslees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncerlainties related to events or conditions that may cast significant doubt on the abifity of
the Academy lo continue as a going concemn. The Trustees make this assessment in respect of a
period of al least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequale resources lo continue in operational existence for
the foresesable future and there are no material uncertainlies about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial stalements
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CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

HWOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENMDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.3 INCOME

1.4

All incoming resouwrces are recognised when ihe Academy has entilement o the funds, the receipt
iz probable and the amount can be measured refiably.

Grants are incleded in the Statement of Financial Aclivities on a receivable basis. The balance of
income received for specific purposes bul not expended during the period ks shown in the relevant
fundzs on the Balance Sheal. Where income is received in advance of meeling any performance-
related conditions there is not unconditional enlifermant to the income and 15 recognition is deferred
and included in creditors as deferred income until the performance-related condilions are mel.
Where entitlerment occurs before income is received, the income i accrued,

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respecl of the period is deducted from income and
recognised as a liability,

Capital granis are recognised in full when there is an unconditional entittement to the grant, Unspent

amounts of capital grant are reflected in the balance in the restricted fixed asset fund. Capital grants
are recognised when there is enfittement and are nol deferred over the life of the asset on which

they are expended.

Sponsorship income provided to the Academy which amounts lo a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no
performance-relaled conditions), where the receipt is probable and it can be measured raliahly.

Donations are recognised on a receivable basis (where there are no performance-relaled
conditions), whera the receipl is probable and it can be reliably measuned.

Other income, Including the hire of facilities, is recognised in the period it is receivable and o the
extent the Academy has provided the goods and services

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation fo transfer economic
benefit to a third parly, it is probable that a transfer of economic benefits will be required in
satlement and the amount of the obligalion can be measured reliably.

Expendilure on raising funds includes all expenditure incurred by the Academy o raise funds for ils
charitable purposes and includes cosits of all fundraising activities events and non-charitable trading.

Expenditure on charitable acltivilies are cosls ncurred on the Academy's educalional operations,
including support costs and those costs relating to the governance of tha Academy apportioned lo
charitable activities.

All expenditure is inclusive of imecoverable VAT,
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1.

ACCOUNTING POLICIES (continued)

1.5 TANGIELE FIXED ASSETS AND DEPRECIATION

1.6

1.7

All assels costing more than £1,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where langible fixed azsels have been acquired with the aid of specific grants, either from the
government or from the prvate sector, they are included in the Balance Sheet al cost and
dapreciated over their expected useful economic [ife. Where there are specilic condiions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed assel fund in the Statement of financial activies and carried forward in the Balance Sheel
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where langible fixed assets have been acquired with unrestricled
funds, depreciation on such assels is charged to the unrestricted fund.

On conversion the academy trust was granted a 125 year lease from the Local Authonty for the land
and buildings previously occupied by the local authorily school. On conversion the long term
leasehold property was recognised as a donation from the Local Authority and was valued using the
depreciated replacement cost method.

Depreciation is provided on all tangible fixed assets other than freehold land, al rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:

Long term leasehold land = Ower the length of the lease
Long term leasehold buildings = 2% straight line
Furniture and fixtures = 105 straight line

Azzals in the course of construction are included al cosl. Depreciation on these assels is nol
charged until they are brought info use.

A review for impairment of a fixed assel is carried oul if events or changes in circumstances indicate
that the carrying value of any fixed asset may nol be recoverable. Shortfalls betwean the carrying
valua of fixed assets and their recoverable amounts are recognised as impairments, Impairmant
losses are recognised in the Statement of financial activities.

DEBTORS

Trade and other debtors with no staled interest rate and due within ong year are recorded al the
amount of the cash or other consideration expecled o be received. Prepaymenis are valued al the
amount paid.

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and shorl term highly liquid investiments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account and cash on deposit that has a notice period of less than 30 days.
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1.

ACCOUNTING POLICIES (continued)

1.8

1.9

LIABILITIES AND PROVISIONS

Liabilities and provisions are recognised when there is an obligalion al the Balance Sheel date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settement,
and the amount of the selilement can be eslimated reliably. Liabilites are recognised at the amount
that the Academy anticipates it will pay o selile the debl or the amount it has received as advanced
paymenis for the goods or services it must provide. Provisions are measured al the best estimale of

the amounts required to selile the obligation.
FINANCIAL INSTRUMENTS

The Academy only holds basic financial instruments as defined in FRS 102, The financial assels and
financial labilites of the Academy and their measurement basis are as follows:

Financial assels - trade and other deblors are basic financial instrumenis and are debl instruments
measured at amorised cost as detaided in nole 14, Prepaymenis are not financial instruments,

Financial Kabiiies - trade credilors, accruals and other creditors are financial instrumeants, and are
measured al amortised costs as detailed in note 15. Taxation and social security are nol included in
the financial instruments disclosure definition. Deferred income s nol deemed o be a financial
liability, as the cash setlierment has already taken place and there is an obligation to deliver services
rather than cash or another financial instruments.

1.10 TAXATION

The Academy is considered lo pass the lests sel oul in Paragraph 1 Schedule 6 of ihe Finance Act
2010 and therefore it meels the definition of a charitable company for UK corporalion lax purposes.
Accordingly, the Academy iz poteniially exempl from laxation in respect of income or capital gains
received within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxalion of Chargeable Gains Act 1992, 1o the exient thal such income or gains are
applied exclusively to charitable purpozses.
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1. ACCOUNTING POLICIES (continued)

1.11 PENSIONS

Retiremant benefits to employees of the Academy are provided by the Teachers' Pension Scheme
{("TP5") and the Local Governments Pension Scheme ("LGPS®). Thesa are defined benafit
schemes,

The TPS is an unfunded scheme and contributions are calculaled so as lo spread the cost of
pansions over employees’ working lives with the Academy In such a way thal the pension cost is a
substantially level percentage of current and fulure pensionable payroll. The conlribulions are
determined by the Governmenl Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As sialed in note 22, the TPS is a mull-employer scheme and thera is
insufficient information avaiable to use defined benefit accounting. The TPS is therefore freated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
pericd o which they refate.

Tha LGPS is a funded scheme and the assels are hald separately from those of the academy trust
in separate trustee administered funds. Pension scheme assels are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high guality corporate bond of equivalent term
and currency to the liabflitles. The acluarial valuations are obtained at least friennially and are
updated al each Balance Sheet date. The amounts charged to net income [ expenditure are the
current service costs and the costs of scheme introductions, benefil changes, settlements and
curtailmenis. They are included as part of staff costs as incurred. Net interest on the net defined
benefil liabilityassel is also recognised in the Stalemen! of financial activities and comprises tha
interesl cost on the defined benefit obligation and interest income on the scheme assels, calculated
by multiplying the fair value of the scheme assels al the beginning of the period by the rate used lo
discount the banefit obligations. The difference between the interest income on the scheme assels
and the actual return on the scheme assels is recognised in other recognised gains and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 FUND ACCOUNTING

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy al the discretion of the Trusless.

Restricted fixed asset funds are resources which are lo be applied to specific capital purposes
imposed by funders where the assel acquired or created is held for a specific purpose

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Transfers are made between restricted funds and restricted fixed asset funds where restricted funds
are used o purchase fived assets,”
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1.

ACCOUNTING POLIGIES (continued)

113 CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are conlinually evaluated and are based on historical exparieance and other
faclors, including expeciations of fulure events that are believed 1o be reasonable under the
circumstances.

Critical accounting estimates and assumplicns:

The Academy makes eslimates and assumptions concermning the fulure. The resulling accounting
estimales and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumplions thal have a significant risk of causing a material adjustment o the camying
amounts of assals and liabilities within the next financial year are discussed below.

The present value of the Local Governmenl Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variely of assumptions. The
assumplions used in determining the net cost {income) for pensions include the discount rate. Any
changes in these assumplions, which are disclosed in note 22, will impact the camying amount of the
pension labiity. Furthermore a roll forward approach which projects results from the latest full
acluarial valualion performed at 31 March 2016 has been used by the acluary in valuing the
pensions Hability al 31 August 2018, Any differences belween the figures derived from the roll
forward approach and a full actuaral valuation would impact on the carmmying amount of the pension
[Eability.

Critical areas of judgment:

The Academy obtaines use of fixed assels as a lessee. The classification of such leases as
operaling or finance lease requires the Academy to determine, based on an evaluation of the terms
and conditions of the arrangements, whether it retains or acquires the significant risks and rewards
of ownership of these assets and accordingly whether the lease required an assal and lability to be
recognised in the Balance Sheel.

1.14 OPERATING LEASES

Rentals under operating leases are charged fo the Statement of Financial Activities on a siraight line
basis over the lease lerm.

1.16 AGENCY ARRANGEMENTS

The Academy acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received
from ESFA and subsequent disbursemenis to sludents are excluded from the Statement of
Financial Activities as the Academy does nol have conbrol over lhe charitable application of the
funds. The Academy can use up to 5% of the allocation towards its own administration costs and
this is recognised in the Statermeant of Financial Activities, The funds recaived, paid and any balances
held al period end are disclosed in note 26.
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Z,

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted

Unrestricted Rostricted fixed asset Taotal Total
funds funds funds funds funds
2018 2018 2018 2018 2017
E £ E £ £
Daonalions 3,963 3,198 - 7,164 27,511
Capiltal Grants - 19,221 1,386,187 1,415,408 20,363
3,963 22,419 1,396 187 1,422 569 4T 874

Tolal 2017 2,545 45229 - 47,874

FUNDING FOR ACADEMY TRUST'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ E £
DME/ESFA grants
General Annual Grant . 4,202,409 4,202,409 4,416,330
Cther DIE/ESFA granis - 212,769 212,769 220,183
= 4415178 4415178 4,636,522
Other government grants
High Neads - 110,444 110,444 135,337
- 110,444 110,444 135,337
Other funding
Sales lo studants 11,110 - 11,110 8,103
Other 25,9486 5,185 31,13 10,104
37,056 5,185 42,241 19,207
37,056 4,530,807 4,567,863 4,791,066
— . —— | F—————— |
Total 2017 19,207 4,771,859 4,791,066
j e} e, _
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. OTHER TRADING ACTIVITIES

Page 32

Unrastricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
E E E E
Trip Income 61,617 - 61,617 68,678
64,190 - 64,190 72,504
= aa—
Tatal 2017 72,504 - 72,504
| ———————] —— ] —
5. INVESTMENT INCOME
Unrestricted  Restricted Total Tatal
funds funds funds funds
2018 2018 2018 2017
E E E E
Bank interest 243 - 243 397
=— —_— =
Total 2017 347 a7
6. EXPENDITURE
Staffl costs Premises Other cosls Tolal Total
2018 2018 2018 2018 2017
E £ E E E
Expenditure on raising
funds
Direct cosls - - 60,681 60,681 B4, 826
Support costs - - - - g
Education:
Direct costs 3,338,870 215,454 557,132 4,112,556 4,.222.121
Supporl cosls 372,428 273,608 262,653 808,680 1,280,152
3,712,399 489,062 BBO, 466 5,081,927 5,677,008
I . ————— ] _— | ——————|
Tolal 2017 4,411,143 481,139 684 817 5,577,009
—_— — | = —
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

7. DIRECT COSTS

Pension finance costs
Educational supplies
Examination feas
Staff development
Other cosls

Supply leachers
Wages and salaries
Mational insurance
Pension cosl
Depreciation

Total 2017

8. SUPPORT COSTS

Recruitment and support
Maintenance of premises and eqguipment
Cleaning

Rent and rates

Energy cosls

Insurance

Secunty and iransport
Calering

Dffice overheads

Legal and professional
Bank interes! and charges
Governance

Wages and salaries
Mational insurance
Pension cost

Depreciation

Total 2017

Total Total
2018 2017
E E
83,000 B0,0:00
110,716 BY 428
81,283 BH, 246
7,728 18,750
63,607 61,672
13,358 4,924
2,648,225 2,780,111
264,053 208,712
578,334 610,008
261,252 244,180
4,112,556 4222121
4222121
B
Total Total
2018 2017
E E
9,801 11,635
133,748 108,358
8,081 7,638
54,128 66,8949
63,225 58,833
17,400 18,700
8,138 11.045
35,781 37,760
45,518 597,669
113,359 89,460
189 216
15,676 19,609
281,176 588,410
19,985 42 363
71,259 108,465
29,208 62 8358
208,690 1,280,152
I
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9. MET INCOME! (EXPENDITURE) FOR THE PERIOD
This iz slated after charging:

Depreciation of tangible fixed azsels;

= owned by the Academy Trust
Auditors' remuneration - audil
Auditors' remuneration - olher services
Operating lease rentals

Page 34

280,460
6,650
3,667

25,307

2017

297,015
6.650
2,750
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10

a,

STAFF COSTS
Staff costs
Staff cosls were as follows:
2018 2amy
£ E
Wages and salaries 2,929,400 3,213,604
Social securily cosls 284,048 308,217
Operating costs of defined benefit pension schemes 650,593 718,563
3,864,041 4,241,384
Agency slaff cosls 13,358 4,824
Staff restructuring costs - 164,835
3,877,299 4,411,143
_—_— I
Staff numbers
The average number of persons employed by the Academy during the year was as follows:
2018 2017
No. Mo,
Teachers 58 67
Administration and support &7 58
Managemeni 5 [
130 132
L ] ——
Average headcount expressed as a full time equivalent:
2018 2017
No Mo.
Teachears 48 62
Administration and suppor ar ar
Managament B 7
| o6
Higher paid staff
The number of employees whose employes benefits (excluding emplover pension costs) exceeded
£60,000 was:
2018 2017
Mo. Mo,
In the band £60,001 - £70.000 1 1
In the band £80,001 - £90,000 1 1
Key management personnal

The key management personnel of the Academy Truslt comprise the Trustees (who do nol recelve
remunearation for the role as Trustees) and the Senior Leadership Team as listed on page 1. The tolal
amount of employea benefils (including employer pension confributions) received by key management
parsonnel for their services (o the Academy Trust was £403 872 (2017: £547 989).
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10.

1".

12,

STAFF COSTS (continued)

As staff trustees are not remunerated in respect of their role as a trustes, where staff trustees do not form
part of the key management personnel other than in their role as trustee, their remuneration as set out in
note 11 has not been included in the iotal benefits received by key management personned above,

TRUSTEES" REMUNERATION AND EXPENSES

During the year, no Trustees received any benefits in kind (2017 ENIL).
During the year ended 31 Augusi 2018, expenses lotalling £361 (2017; £271) were reimbursed fo 1
Trustea (2017: 1).

The Principal and other staff Trusiees only receive remuneration in respect of services they provide
underiaking the roles of Principal and staff under their contracts of emplovment, and not in respect of their
senvices 85 Truslees, Olher Trustees did not receive any paymenis, other than expenses, from ihe
Academy Trust in respect of their roles as Trustees. The value of Trustees' remuneration and other
benefits was as follows: Kevin Bawn: Remuneration EBD.000 - EB5000 (2017. E8D.000 - EBS.000),
Employer's pension contributions £10,000 - £15,000 (2017: £10,000 - £15,000); Melanie Prance:
Femuneration £45,000 - E50,000 (2017; £40,000 - £45,000), Employer's pension contribulions £5,000 -
E10,000 (2017; £5,000 - E10,000); Aude Alapini-Cdunlade; Remuneration £30,000 - E35,000, Emplover's
pension contributions £5,000 - E10,000.

Other related parly transaclions invalving the trustees are sel oul in nole 26,

TRUSTEES' AND OFFICERS® INSURANCE

The Academy Trust has opled into the Department for Education's nsk prolection arrangement (RPA), an
alternative o insurance where UK government funds cover losses thal arse. This scheme protecis
Trustees and officers from claims arizsing from negligent acls, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It & nol possible o guaniify the Truslees and
officers indemnity elemant from the overall cost of the RPA schame,
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13. TANGIBLE FIXED ASSETS

Furniture
Leasehold and Computer
property fixtures equipment Total
E E E E
COST
Al 1 September 2017 13,470,013 366,641 446,660 14,283,323
Additions 1,246,672 7,302 21,610 1,275,674
Al 31 August 2018 14,716,685 374,033 468,279 15,558,967
DEPRECIATION
Al 1 September 2017 1,358,844 212735 404,764 1,976,343
Charge for the year 239,542 30,828 20,090 200,460
Al 31 August 2018 1,598,186 243,563 424,854 2,266,803
NET BOOK VALUE
Al 31 August 2018 13,118,299 130,470 43,425 13,202,194
At 31 August 2017 12,111,169 153,006 41,905 12 306,980
_— —_— —_—
14. DEBTORS
2018 2017
£ ¥
Trade debtors 15,879 85,809
VAT recoverable 157,158 3427
Other deblors 12,422 28,781
Prepayments and accrued income 148,791 42,637
334,250 101,598
_— f— ____]
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2018 2017
E E
Trade creditors 47,586 73,731
Other taxation and social securily BB,BT3 103,665
Other creditors 52,295 BO,6ET
Accruals and deferred income BAT.431 71,732
856,185 318,795
. 1
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15,

18

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR (continued)

2018 2017
£ E
DEFERRED INCOME
Deferred income al 1 Seplamber 2017 28,967 79,026
Resources deferred during the year 74,492 28 967
Amounts released from previous years (28,967) (79,026)
Deferred income al 31 August 2018 74,492 28 967

At the balance sheet date the Academy had deferred income in relation to trips and reimbursement of
rates expendifune for the 2018149 vear,

FINANCIAL INSTRUMENTS

2018 2017

E £

Financial assels measured al amortised cost 1,021,382 380,477
Financial liabilites measured at amoriised cost {711,368) {185,997)

Financial assels measured al amortised cost comprise cash al bank and in hand, trade debtors, other
deblors & accrued income.

Financial fiabilities measured al amorlised cosl comprise trade creditors, other creditors & acerued
expenditure,
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17. STATEMENT OF FUNDS

UNRESTRICTED FUNDS
General Funds

RESTRICTED FUNDS

General Annual Grant
(GAG)

High Needs

Pupil Premium

Devolved Formula Capital

Orher restricted funds

Donations

Pension resemna

RESTRCITED FIXED ASSET FUNDS

Fixed assets transferred
O COMnYErsion

Fixed assels purchased
from GAG

DIEMESFA capital grants

Donations

Total restricted funds
Total of funds

Brought Transfers Gains/ Carried

forward Income Expenditure infout [Lossas) forward
E E 3 E E £

112,900 105,452 (91,845) - = 126,507

- 4,202,409 (4,100,805) (40,729) - BO,BTS

. 110,444 (110,444) - - -

s 206,935 (206,935) - - -

- 18,221 (19,221) - - -

- 11,019 {11,019) - L -

. 3,198 (3,188) - - =
{3,180,000) - (248,000} - 696,000 {2,732,000)
(3,180,000) 4,553,226 (4,699,622) (40,729) BO96,000  (2,671,125)

8,749,140 - (198,209) - - 8,550,931
949,444 - (28,867) 40,728 - 111,306
2,443,561 1,396,187 (61,717} - - 3,778,031
15,012 - (1,667} - - 13,345
12,307,157 1,396,187 (290,460) 40,729 = 13,453,613
9127 157 5949413  (4,990,082) - 626,000 10,782,488
9,240,057 6,054,865 (5,081,927) = B06,000 10,908,995

The spacific purposes for which the funds are to be applied are as follows:

Restricted Funds

General Annual Grani - Income from the ESFA which is to be use for the normal running costs of the
Academy Trusl, including educalion and support costs. During the vear £21,508 (2017: E32,TBB) was

transferred o the restricted fixed assel fund to represent fixed assels purchased from GAG.

High Meeds - Funding received by the Local Authorily to fund further suppor for sludents with additional

needs,

Pupil Premium - Income from the ESFA which is to be used o address the curreni inequalities by

ensuring that funding lo lackle disadvaniage reaches the puplls who need It moslL.

Devolved Formula Capifal - This represents funding from the ESFA to contirubute 1o the maintenance and

purchase of the Acadamy's assels,

Penzsion resene — This represents the Academy Trust's share of the assels and liabilities in the Local
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17.

STATEMENT OF FUNDS (continued)

Governmenl Pension Scheme. As with most pension schemes this is currently in deficit due lo an excess
of scheme liabilities over scheme assels which was inherited on conversion o an Academy Trust The
Academy Trust is following the recommendations of the actuary lo reduce the deficit by making additional
contributions over a number of years.

Fixed Assot Funds

Fixed assels ransferred on conversion = This represent the buildings and equipment donated (o the
schoal from the Local Authority on comversion o an Academy Trusl

Fixed assels purchased from GAG - This represents fixed assels which were purchased from GAG
funding. The batance al the year end represents the NBV of assels.

DMEMESFA Capital Grants — These funds ware received for direct expenditure on fixed assel projects. The
balance at the year end represents the NBV of assets and any unspent grant amounis.

Daonations - This represents fixed assels which were purchased from other restricted funds. The balance
al the yvear end represenis lhe NBVY of these assels.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on tha
amount of GAG thal il could carry forward at 31 Augusi 2018,

STATEMEMNT OF FUNDS - PRIOR YEAR

Balance at Balance at
1 September Transfers Gains/ 31 August
2016 Income Expendiure indout (Losses) 2017
E E £ E £ £
Ganeral Funds 170,065 94,753 (151,918) - 112,809
RESTRICTED FUNDS
General Annual Grani
(GAG) 86,543 4,416,339  (4,470,006) (32, 786) o ¥
High Meeds - 135,337 (135,337) = . =
Pupll Premium - 203,382 (203, 359:2) = . .
Devolved Formula Capétal - 20,363 [20,363) - = =
Other resiricted funds = 16,791 (16,791} - = =
Donations - 24 BEE (8,186) (16,680) = =
Pansion rasare {3,610,000) - (274,000) . 704,000 {3,180,000)

(3,523,457) 4.817.088 (5128,165)  (49.486) 704,000 (3,180,000)
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17. STATEMENT OF FUNDS (continued)

RESTRCITED FIXED ASSET FUNDS

Fizxed assels transferred
on comversion 9,047 599 - (198, 459) = - 8,749,140
Fixed assels purchased
from GAG 102,236 - (35,578) 32,786 - 09 444
DIE/EFA capital grants 2,504 871 - (61,310) - - 2,443,561
Donations - - (1.668) 16,680 - 15012
12,554,706 - (297,015) 48 466 - 12,307,157
Tolal restricted funds 8,031,240 4,817,088 (5425,180) - 04,000 8,127 157
Total of funds 8,201,314 4,811,841  (5,577,089) - T04,000 8,240,056
_ [ ——————————] _ f———— . f— | ——————— |
18. AMNALYSIS OF NET ASSETS BETWEEN FUNDS
Reastrictad
Unrestricted  Restricted fixod asset Total
funds funds funds funds
2018 2018 2018 2018
£ E £ £
Tangible fixed assoels . - 13,262,194 13,202,184
Currenl assels 126,607 548,701 529,778 1,204,986
Creditors due within one year * (487,826) (368,359) (856,185)
Pension scheme liability - (2,732,000) - (2,732,000)
126,507  (2,671,125) 13,453,613 10,908,995
— . f—— | —————— f——
AMNALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricied Restricted Restricted Total
funds funds  fixed asset funds
funds
2007 2017 2017 2017
E E E E
Tangible fixed assats - - 12,306,980 12,306,980
Currant assels 112,894 318,796 177 431,872
Creditors due within one year - (318,796) - (318,795)
Pravisions for liabilities and charges - (3,180,000) - {3,180,000)
112,899 {3180.000) 12307157 0,240,057
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18,

21.

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES
2018 2017
£ £
Met income/{expenditure) for the year (as per Statement of Financial
Activities) a72.638 (G665, 258)
Adjustment for:
Deprecialion charges 200,460 297,015
Interesi received (243) (397)
Increase in deblors (142,652) (59,378}
Increase in creditors 637,390 53,129
Capilal grants from DfE and other capital income (1,415,408) (20,3683)
Defined benefit pension scheme cost less contributions payable 165,000 184,000
Defined benefit pansion scheme finance cosi 83,000 BO,000
Net cash provided by/{used in) operating activities 480,485 {161.252)
_— _
AMALYSIS OF CASH AND CASH EQUIVALENTS
2018 2017
£ E
Cash at bank and in hand 870,736 240,274
BTO0,736 240,274
_—— _—
CAPITAL COMMITMENTS
Al 31 August 2018 the Academy had capital commilments as follows:
2018 2017
E E
Contracted for but not provided in these financial statements 161,419 -
— [ ———————— 1

PENSION COMMITMENTS

The Academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Schemea
(LGPS) for non-teaching staff, which is managed by Devon County Council, Both are multi-employer
Defined Banafll Pension Schemes.

The lates! acluarial valuation of the TPS related lo the period ended 31 March 2012 and of the LGPS 31
March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-tima leachers in academies and, from 1 January 2007,

automatic for teachers in part-time employmant following appointment or @ change of contract, although
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22, PENSION COMMITMENTS [continued)

they are able to opt oul,

The TPS is an unfunded scheme and members contribule on a "pay as you go' basis — these coniributions
along with those made by employers are credited o the Excheguer. Retirement and olher pension
benafits ane pakd by public funds provided by Parliament.

Valuation of the Teachers® Pension Schama

Tha Government Actuary, using normal actuarial principles, conducis a formal acluarial review of the TPS
in accordance with the Public Service Pensions (VMaluations and Employer Cost Cap) Direclions 2014
published by HM Treasury. The aim of the review is lo specify the level of fulure contributions. Actuarial
scheme valuations are dependen! on assumplions about the value of future costs, design of benefils and
many olher factors. The latest actuarial valuation of the TPS was carried oul as at 31 March 2012 and In
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 8 June 2014. The key slements of the
valuation and subsequen! consultalion ara:

« employer confribution rates set at 16.48% of pensionable pay, including a 0.08% amployer
adminisiration charge.

= lotal scheme liabilities (pensions currently in payment and the estimated cost of fulure benefits) for
senvice 1o the effective date of £191,500 million, and notional assets (estimaled fulure contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service daficit of £14,900 millicn

« an employer cost cap of 10.9% of pensionable pay will be applied (o future valuations

«  the assumed real rale of return is 3.0% in excess of prices and 2% in excess of earnings, The rate of
real eamings growlh s assumed to be 2.75%. The assumed nominal rale of return is 5.06%.

The TPS valuation for 2012 determined an employer rale of 16.4%, which was payable from Seplember
2015, The next valuation of the TPS s currenily underway based on April 2016 dala, whereupon the
amployer conribution rale is expected to be reassessed and will be payable from 1 April 2019

The employer's pension costs paid to TPS in the period amounted to £355,171 (2017: £382,198).

A copy of the valuation report and supporling documentation is on the Teachers' Pensions website
{www leacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx),

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
frust has accounied for its confributions to the scheme as if it wera a defined contribution scheme, The
frusf has set out above the information availabie on the scheme,

Local Government Pension Schama

The LGPS is a funded defined benefit scheme, with assets held in separale trusiee-adminisiered funds.
The lotal contribution made for the year anded 31 August 2018 was £196,000 (2017: £178,000), of which
amployer's contributions lotalled £153,000 (2017 £138,000) and employees' confributions tolalled
£43,000 (2017: £40,000). The agreed contribution rates for future years are 15.4% for employers and 5.5-
7.5% for employees.

Partiament has agreed, at the request of the Secretary of State for Education, to a guaraniee that, in the
evenl of academy closure, outstanding Local Government Pension Scheme liabllities would be met by he
Departmenl for Education. The guarantee came into force on 18 July 2013
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22,  PENSION COMMITMEMNTS (continued)

Principal acluarial assumplions;

2018 2017
Discouni rate for scheme labilies 285 % 2,60 %
Fale of increase in salaries 3.80 % 4.20 %
Rale of increase for pensions In paymen [ inflation 2.30 % 2.70 %
Inflation assumption (CPI) 2.30 % 2.70 %

The current morality assumplions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on relirement age 65 are:

2018 2007
Retiring today
Malas 23.5 234
Females 25.8 255
Retiring in 20 years
Malas 258 25.7
Females 28 27.9
AL 31 August Al 31 August
Sansitivity analysis 2018 2007
£ E
Discount rate +0.1% 127,000 131,000
Discount rate -0.1% {130,000) {134,000)
Mortality assumption - 1 year increase (184,000) (187,000}
Maortality assumption - 1 year decrease 178,000 181,000
CPl rate +0.1% (110, 000) (104, 000)
CPlrate -0.1% 107,000 102,000
The Academy's share of the assels in tha schamea was:
Fair value at Fair value at
31 August 31 August
2018 2097
£ E
Equities and gilts 1,780,000 1,535,000
Debt instruments 58,000 61,000
Proparty 248,000 215,000
Cash 43,000 58,000
Targel return portfolio 303,000 366,000
Infrastructure and alternative assels 240,000 229,000
Total market valua of asseis 2,763,000 2,464 000
I e

The aclual return on scheme assels was £158,000 (2017: £261,000).

Page 44



CLYST VALE ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENMDED 31 AUGUST 2018

pr

PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of Financial Activities are as follows:

2018 2017
E £
Curran! service cast (415,000) {332,000)
Interes! income 64,000 46,000
Interest cost (147,000) (126,000)
Past saervice cost {3,000) -
Todal (401,000) (412,000)
Movements in the present value of the defined benefit obligation were as follows:
2018 2017
£ E
Opening defined benefit obligation 5,644,000 5,702,000
Current service cost 315,000 332,000
Interest cost 147,000 126,000
Employee contributions 43,000 40,000
Actuarial gains (604,000) (544,000)
Benefits paid (57,000) {12,000)
Past service costs 3,000 =
Clozing defined benefit obligation 5,481,000 5,644,000
e IE—————
Movemaents in the fair value of the Academy’s share of scheme assels;
2018 2017
3 E
Opening fair value of scheme assets 2,464,000 2,092 000
Interest incomea 66,000 48,000
Actuarial gains 82,000 160,000
Employar contributions 153,000 138,000
Employee contributions 43,000 40,000
Benefits paid (57,000) (12,000)
Administration expenses (2,000) {2,000)
2,759,000 2,464 000

Closing fair value of scheme assels
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23.

26.

27,

OPERATING LEASE COMMITMENTS

Al 31 August 2018 the tolal of the Academy Trusls fulure minimum lease payments under non-
cancellable operaling leases was:

2018 2017
E £
AMOUNTS PAYABLE:
Within 1 year 14,966 25,307
Between 1 and 5 years - 14,066
Total 14,968 40,273
]

MEMBERS' LIABILITY

Each member of the charitable company undertakes to conlribute to the assels of the company in the
event of it being wound up while he/she s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceading £ 10 for the debts and liabiliies contracied
before he/she ceases o be a member.

GENERAL INFORMATION

Clyst Vale Academy Trust is a company limited by guaraniee, incorporated in England and Wales. The
registered office is Station Road, Broadclyst, Exeter, Devon, EXE 3AJ,

RELATED PARTY TRANSACTIONS

No related parly transactions took place in the period of account, other than certain lrustees’ remuneration
and expenses already disclosed in nota 11.

Owing to the nature of the Academy Trust's operations and the compaosition of the Board of Trusloes
being drawn from the local public and private sector organisations, it is inevitable thal transactions will lake
place with organisations in which a member of the Board of Trustees may have an interasl. All
transactions involving such organisations are conducted at arm's length and in accordance with the
Academy Trusl's financial regulations and normal procurement procedures.

A Ruscos, daughter of D Ruscoe, a Trustes, is employed by the Academy, A Ruscoe's appointment was
made prior o D Ruscoe's appoiniment as a Trustee in an open compelition. A Ruscoe is paid within the
normal pay scale for her role and she receives no special treatment as a resull of her relationship with a
Trustes.

AGENCY ARRANGEMENTS

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accaunting
period ended 31 August 2018 the Academy trust received £8,606 and disbursed £6,874 from the fund. An
amount of £5,281 i Included in other creditors retating to undistributed funds that is repayable to ESFA.
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