Clyst Vale Improvement Plan Summary 2017-18

KEY FOCI ACHIEVEMENT TEACHING & LEADERSHIP PERSONAL GOVERNANCE
LEARNING DEVELOPMENT
BEHAVIOUR &
WELFARE
Improve outcomes of
PRIORITIES Disadvantaged Differentiation and Support and Improve Behaviour for | Revisiting vision and
Learners Quality First Teaching | Monitoring Learning; implement strategic direction
new policy
(Ofsted 2015 Boys Quality of feedback Safeguarding: on-line | Address behaviour of | Investigate MATs &
issues for action) CPD the Challenging Few Local Partnerships
More Able Accuracy of GCSE: DT; Spanish; Sustaining Sixth Form

Common Priorities
for Subjects

Assessment

History; Maths.
A-Level: History,
Geography.

Provision

SEN “Support”
category (those with
SEN but not EHCP)

Implementation of
General Data
Protection Regulation

Support Senior
Leadership Team after
its reduction in
numbers last year

Implement new SAIF
system (tracking
student performance)

Explore Additional
Funding

Sixth Form




