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PROTOCOL FOR LINK GOVERNORS VISITS  

  

Clyst Vale Governors are committed to improving communication between the governing body and 

college staff and students, and to improving their own knowledge of the range and quality of 

provision that the college offers.  The primary purpose of links is to provide governors with an insight 

into the chosen curriculum or support area and to create a better understanding of the way in which 

strategic decisions of the governing body influence provision at an operational level.  

  

 



 

  2 

Purpose 
 

All visits need a clear purpose which forms a part of a policy agreed by the governing board, the 

Principal and teachers.  Purposes might include: 

 

 knowing more about the work and organisation of the school 

 keeping up to date with developments 

 offering visible support 

 Monitoring implementation of the school improvement plan, or reviewing its success. 

 

Visiting is also a function of the governing board as a whole.  All governor/trustees should decide 

on the structure and pattern of visiting by individual members. 

 

It is crucially important to make clear in advance the status of a visit to school, when undertaken on 

behalf of the governing board. 

 

Governor/trustees are not inspectors or advisers; it is not their job to assess the professional 

competence of individual teachers. 

  

 

Objectives 

  
• To extend governors' knowledge of staff, students and the breadth of curriculum delivery 

and other provision.  

  

• To familiarise members with the college's physical environment.  

  

• To provide an opportunity for staff and students to meet informally with members of the 

governing body.  

  

• To help governors to develop in-depth knowledge of areas of college activity, including 

quality issues and targets.  

  

• To allow governors to use their skills and experience to benefit the college directly.  

  

• To enable governors to become more familiar with the way in which the College works and 

how it provides services to all of its learners and other clients.  

  

• To strengthen the positive relationships that exist between governors and College managers 

and to facilitate the sharing of particular expertises.  

  

• To enable governors to focus on the activities of a specific area of the College's work.  

  

• To report back to governors following a visit to inform and advise SLT of ways to move 

forward.  
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Guidance on visits 
• The point of contact for the governor will be the manager of the relevant curriculum/support 

area.  

  

• Frequency of visits should be agreed between governor and manager.  

  

• Agree agenda for visit in advance.  

  

• Governors should not be expected to digest large quantities of written material.  

  

• Governors may be approached by staff who have complaints and concerns about some 

aspect of the college's affairs. Governors should listen but not pass judgement and refer the 

issue to the relevant party.  

  

• Governors should take care in expressing personal opinions, which may appear to give a 

commitment on behalf of the college.   

 

 

 Suggested Activities 

 
• Tour of facilities, work spaces, etc.  

  

• Informal meetings with staff with discussions around current topics.  

  

• Discussions with staff and students (perhaps attending and observing a team meeting) to 
aid understanding of the curriculum, the student experience, and the College's progress 
towards achieving its strategic objectives.  
  

• Lesson observation - taking no part and only making notes if teacher agrees.  

  

• Attendance at open days, student shows and exhibitions.  

  

• Hearing about the actions the area is taking to address the objectives within the Improvement 

Plan.  

  

  

Visits do NOT include 

 
• Observation of teaching, learning, tutorials or assessment.  

  

• Making a report or forming a judgement on any individual member of staff/student.  

  

• Consideration or hearing of staff grievances or complaints.  

  


